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the news to. I have got to leave you and go to the Treasury." He
seemed genuinely sorry and went on to say that at the beginning of
the crisis he had offered Asquith to vacate his office and serve the
country without salary, in any capacity. " You see, I don't want the
money," he said. Asquith then told him that he must continue as
Home Secretary, but at the last moment the demands of the Unionists
had been so insistent that the Cabinet had to be reconstructed and he
had to replace Lloyd George as Chancellor of the Exchequer in order
to keep Bonar Law out of the Ministry of Munitions. McKenna
sketched out the new Cabinet and said rather triumphantly: " If you
leave out Balfour, who does not belong to the party, the Unionists
have secured only two of the big offices." This same day, we received
news 'that the Turks had been heavily defeated on the Gallipoli
Peninsula.
May jo. The text of the German reply to the American Note about
the Lusitania was published.
May 31. I was asked to dine with McKenna to meet the new Home
Secretary, Sir John Simon, and the new Lord Chancellor, Lord
Buckmaster. It was an open secret that Simon had refused the Lord
Chancellorship on Asquith's advice, which means that he was ex-
pected to succeed some day to the Leadership of the party. Our dinner
party consisted of the heads of departments, and McKenna and Simon
made informal little speeches after dinner. Among the guests were:
Sir Edward Henry, Sir Evelyn Ruggles-Brise, Sir Ernley Blackwell,
Sir Edward Troup, Cecil Harmsworth, Harris, Pedder and three or
four others.  I was talking to Simon at about ten fifty-five and the
party was about to break up, when McKenna ran in from the small
room, crying, "Zeppelins!   Zeppelins!"   He explained that a tele-
phone message had come in from the Admiralty saying that Zeppelins
were coming up the Thames. Mrs. McKenna said: " What about my
babies? Shall we take them into the cellar?" It was decided first to
telephone to Scotland Yard for further information, so we trooped
into the small room. Simon, who came in last, said:   " It is exactly
like the scene in the second act of a melodrama," and it was. Un-
consciously, we had formed ourselves into a wide circle round the
telephone table, the Cabinet Ministers more eager and excited than
the rest. Mrs. McKenna was solely concerned with the question of her